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Minutes – West Wales Regional Athletics Council
Friday 13th June 2025
Microsoft Teams Meeting
__________________________________________________________________________________________
Present:  Rob Campion		   Chairman  
	Nathan Jones	            Secretary
	Les Cuthbert                    Treasurer
	Lisa Campion	            Track & Field Committee Representative
	Nigel Jones	            Officials Committee Representative (Endurance)
	Aled Jones-Davies           TROTS
	Gareth Harries	            Officials Secretary
	

_______________________________________________________________________________________	

Apologies:             	Andrew Jenkins, Steve Hames, Kevin Tobin, Owain Schiavone, Helen Williams, Jennifer Boyce
_______________________________________________________________________________________	

Actions from Previous Meeting         
Starter Kit - currently stored with Steve Ouseley for upcoming events.
Gerry Batty Award – check where trophy is to give to Gracie.
_______________________________________________________________________________________	




1. Discussion

a) West Wales Outdoor Championships – May 10th
West Wales Outdoor Championships at Swansea was held on May 10, under 11 events added for 75m and 800m. Good entry numbers of over 200 competitors from under 11 to seniors, enough officials by the end however was a challenge.

b) Inter-Regional events – Caerphilly / Inter Regional Championship July
West Wales to host the 2025 edition of the Inter Regional Championships. Preparations going well for Carmarthen. Officials coming through from West Wales and other regions. Meeting to be set up to plan ahead with Carmarthen Leisure Centre management. Welsh Athletics pay most elements of the event, such as track hire, EDM and photofinish.
Caerphilly 10K was the Welsh inter-regional 10K championships, West Wales were third in both male and female. Better promotion and end result needed to make it attractive.

c) West Wales Junior events - officials
West Wales junior open officials has been a struggle in the first two matches at Brecon and Swansea, however they ended up running (more qualified officials in Swansea). Suggestion that was agreed: all clubs that would like to be involved in the events will need to support by providing a qualified track judge, timekeeper and field judge. Llanelli AC have parents interested to attend a course.
Track and first aid has been booked for the next West Wales Junior Open on 2nd August.

d) Age group change event proposals in 2026 YDL
Proposed UAG YDL timetable has been sent for next year following the age group changes. The draft version shows different number of athletes permitted to compete between premier and non premier division. Region disagrees that there should be different rules for one and not the other.

__________________________________________________________________________________________	


2. Information – Reports

a) General Council
Nothing to update in the recent meeting.

b) Track and Field Committees
Pressure on officials, clubs taking part in the junior leagues will need to provide officials to support. Positive feedback on event specific events at Run With The Wind and British Milers Club in Cardiff and Aberdare as they are shorter than all day league weekend events. Inter-Regional trophies are in a bad condition and likely to be looked at when new age groups come in. Proposal to UKA from competition officer that competition days - including set up and set down time - will be no longer than 8 hours from April onwards, interesting topic. Reminder to athletes for championship events, that they need to register 90 minutes before their event. Change of age group will begin during the indoor season rather than April 2026.

c) Officials Secretary
Nothing to report, last meeting cancelled. Timekeeping officials course in Swansea later this month.

d) Officials Committee
Nothing to update.

e) Road Running/Cross Country Committee
Nothing to update.

f) FMR Committee
Inter-Regional team invite to go to an event in England, less than a week notice for athletes therefore no interest this time.

g) Welfare Officer
Nothing to update.
_______________________________________________________________________________________	








3.  Financial Report

	1.Estimated Financial position at:
	13 June 2025



Community Account:               £4,902 (see attached for further details)
Savings Account:                          £13,266
Assets & Stock:                              £5,512

2.West Wales Outdoor T&F Meetings
i. West Wales Regional T&F Championships (WWRT&F) (Swansea) 10 May 2025
Status: Completed. Entry fee:£6 (-28p), £12(-36p), £18 (-45p), £24 (-53p) Entry No’s 353  (280-Swa) 26% increase over 2024
Gross Receipts:                               £3,786 (24% increase over 2024) 
Expenses :			£2,148 (35% increase over 2024)
Surplus:                               	£1,638 (15% increase over 2024)
Notes:				£36 Refunded
				207% increase in Officials Expenses
				5% increase in venue hire
				5% decrease in officials refreshments costs.
				No PF or EDM
ii. West Wales Junior Development League 1 (WWJDL1) (Brecon) 18 May 2025.
Status: Completed.  Entry Fee:£5 (26p), £10 (33p), £15 (40p), £20 (47p), Entry No’s 240 (227-Swa) 5% increase over 2024
Gross Receipts:                             £2,720 (5% increase over 2024)
Expenses:                                         £1,556 (24% increase over 2024)
Surplus:                                            £1,164  (5% decrease over 2024)
Notes :				£125 Refunded 
				43% increase in venue hire
			                29% decrease in officials refreshments costs
			                17% decrease in first aid provision costs
				No PF or EDM
iii.West Wales Junior Development League 2 (WWJDL2) (Swansea) 07 Jun 2025
Status: Live (Entry Closed) Entry Fee:£5 (26p), £10 (33p), £15 (40p), £20 (47p) Entry no’s 296 (214-Neath) 37% increase over 2024
Gross Receipts:                             £3,175 (36% increase over 2024)
Est Expenses:                                 £1,520  (26% increase over 2024)
Est Surplus:                                     £1.655 (47% increase over 2024)
Notes :			              £15 refunded to date.
			              159% increase in Officials expenses.
			              34% decrease in first aid provision costs.
			               6% decrease in officials refreshments cos			
3. In month

i. Stock: Awaiting Delivery: 20 Beanie hats on order at a cost of £230. Awaiting invoice.
ii. Stock: Awaiting Delivery: 900 replacement medals on order at a cost of £1,805. Paid
iii. Stock: Awaiting Delivery: 43 WW vest  on order at a cost of £1,010. Awaiting invoice.
iv. Asset: Awaiting Delivery: stock trolley on order at cost of £37.80. Paid
v. Trial: Non-Competition Clubs L1 and above qualified Officials attending YDL (UAG) meetings to receive £30 (Driver) + £15 (1-3 passenger if carried) subsidy. Max claim £45 per vehicle. Not agreed, as such expense claims will remain at 0.35ppm + passenger rate of 10ppm for TROTS officials only at these meetings.
vi. Saving a/c interest of £43.92 paid in on 02 Jun.
vii. £15 cash received as late additional entry cost to WWJDL2 at Swansea. Paid in 11 Jun.
viii. £40 invoice paid for committee room hire, 13 Jun. 
ix. £1,500 Regional grant received from Welsh Athletics (10 Jun)
x. WWJDL2 - Only Venue invoice still outstanding (estimated 48% increase costs over 2024). Total above includes & reflects an estimated total of this figure. 

4. AOB

· Neath’s Cwrt Herbert Track refurbishment work has been completed and now back open. Hope that next weekend’s YDL lower league match will be in Neath.
	

5. Date of Next Meeting	    Friday 15th August at 6:30pm – Canolfan Gwili, Hendy (in person/online)
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